Finance Council Minutes

1/9/12

Note:  We have invited Daniel to participate in our Financial Ministry to the Parish.

Opening Prayer: Fr. David led us in prayer for guidance in our discussions and health and healing for Deacon Bob and others needing prayers.

Present: 
Fr. David, Deacon Daniel Cymer, Jim Boyle, Carol, Jim Neureuther, Ed, Bill

Excused: 
Deacon Bob, Dominick Papas

Absent: 
Dominick Lovallo

Review of Charter for first meeting of the year.

A copy of the current Charter (dated 5 Nov 2004, FC approved 10 Jan 2005) has been provided to each member.

Charter Review - excerpts of interest:  (Comments are in bold)
ARTICLE II: Purpose

provide the Pastor with information and advice that enable him to make proper decisions for the administration of parish property and finances.

ARTICLE III: Authority

consultative body to the Pastor of the parish; it considers all matters of major financial concern.  Policy is carefully discerned by the Finance Council together with the Pastor.  We don't vote but come to agreement on matters presented.

ARTICLE V: Responsibilities

Members of the Council are to aid and advise the Pastor in the administration of the parish's financial Resources.

These include, in part: 

a) Assisting the pastor and the parish bookkeeper (currently Bill Hyland) in the preparation of the annual operating and capital budget.

b) Reviewing carefully the income/expenditures to determine whether or not the parish is operating within its budget

c) Providing the parishioners with an annual detailed report on the parish's financial condition

g) Reviewing all banking arrangements as well as the reports and recommendations of the buildings and maintenance commission of the Parish Pastoral Council

i) Establishing an internal review function that assesses the overall internal controls related to cash receipts, cash disbursements, bank account reconciliation and financial statement preparation.

Specific duties include but are not limited to:

1. Monthly detailed review and signoff on all bank account reconciliations

2. Monthly or at least quarterly review of the Detail Balance Sheet and Detail Profit and Loss reports 

3. Ensuring that all checking, savings, investment and similar accounts are properly recorded with current balances maintained on the parish accounting records

4. Review the payroll to determine that only authorized employees are being paid and that the rate of pay is duly authorized.  Assure that all applicable federal and state payroll tax returns have been filed on a timely basis and that all taxes have been timely deposited or paid 

5. Periodic review of the controls over the cash collection, counting and deposit process with the intent of ensuring "point of collection to point of deposit security," meaning that all monies collected or mailed to the parish are duly counted, deposited intact and accurately recorded in the parish accounting records

6. Periodic review of purchasing practices

8. Review of computer security and back-up procedures  

9. Overseeing the periodic updating of the parish physical inventory of assets and the safekeeping of the inventory records

10. Ensuring that an accurate Annual Report is submitted to the diocese by the last working day of 

July (currently September October 30) each year.

ARTICLE IX: Meetings

The Finance Council shall have a minimum of four (4) regular meetings annually.

Prior to the meeting Jim Neureuther had asked several questions concerning our auditing practices.

In response Bill sent an electronic copy of our last Diocesan Audit (July 2007).  Copies were also available at the meeting and are also being distributed to newer members who were not able to attend the meeting.

Diocesan Audits are currently conducted every 6 years or at change of Pastor. 

Old Business
Action Items
(some dating back to mid-Summer)

Finance Council - Internal Monthly Audit of Bank Account

July thru November Accounts have been audited by Carol.

FY11 Annual Report - Diocese


Nov Update - 
In process of preparing report.  Submission awaits Diocesan response to expensing Daniel's Stipend.

Dec Update - 
No response from Diocese completed report and awaiting Father David's inputs, review and approval.

Jan  Update - 
Father David has approved report.  Issued to Diocese 12/28/11



Generated Parish Web-site version.  It is ready for posting.

FY11 Annual Report - Parish

Nov Update - 
Awaits completion of Diocesan Report.

         
Will provide preview copy prior to distribution.

Jan Update  -  
Next project
New Business

I&E thru December
(refer to accompanying spreadsheet)

Income

$122,192

Collection income is 3% below last year, not a concern.  Cause - Christmas offering was $2,200 below typical for a non-weekend Christmas.  Donor base & $ per donor is holding steady. 

Our Christmas Bazaar Income was another record (will be over $20,000 after final expenses are recorded).

Total Income is currently 1% ahead of last year.

Expense
$119,204

Expenses are reasonable with any deviations explainable.

Note: 
YTD and Year End Estimates are skewed by continued lateness of Diocesan Invoices.  Actual expenses thru December are about $4,300 higher.

We've made our first half tuition support payment ($8,100) to St. Stan's (27 parishioners), paid for the Church Roof Freeze-back project ($11,550), and made full tuition support payment ($1,000) for two parishioners attending St. Mark's School.

Year-End Estimates

Estimate

Budget



Income

$208,846

$207,700



Expense
$226,179*     

$243,400



Net

($ 17,333*)

($ 35,700)


Note:  We're referencing our income/expenses estimates to FY10 which is a more "typical" year.

Income estimate will put us 1% above our Budgeted figure.

Collections are below, gifts and Bazaar mitigate.

Expense

*Note: 
YTD and Year End Estimates are skewed by continued lateness of Diocesan Invoices.  Actual expenses thru December are about $4,300 higher (which will put us closer to our budget expense prediction).

Any other Items 


(Note: Although not necessary, contact Bill Hyland to add any items to the published agenda.)

Comments and suggestions are invited.

Proposed meeting schedule for FY12:

Mar 12 (to begin discussions for FY13 Budget), May 14, June 11, and July 9 (if necessary)

Closing Prayer:  Deacon Daniel

In addition to posting on-line, minutes of Parish Pastoral Council and Finance Council Minutes will be exchanged between the councils members to allow communication of progress and issues within our Parish Family.
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